SAVE OLD SCHOOL.:
Group Meeting in the Rose & Crown, lvinghoe,
29™ October 2012 at 8.00pm

PRESENT: Carol Tarrant John Wallis
Mike Custance Bob Corn
APOLOGIES: Jane Custance Margaret Holliday
Alex Wynne Alistair Owens

Karen Groom

Carol welcomed everyone to the meeting.

1.0 Heads of Terms reactions: Draft has been received from Bucks.C.C. — which the
meeting agreed subject to name corrections, and to Tenant name corrections: John
and Mike will have a final look through, to comment by the afternoon of 30™
October 2012. Carol will then send the agreed Heads of Terms to Jackie Wesley
and Robert Ellis of Bucks.C.C. for them to progress the Lease by early November
2012.

2.0 Mike’s Timing Outline Programme: Mike tabled blanks of a matrix listing
activities against funding — agreed that he and Bob will meet to develop a scope of
works for each area.

3.0 Funding: Bob handed Application Documents for ‘Community Chest’, “Vital
Villages” and ‘Bucks Community Foundations’ to Mike for his initial attention.

4.0 Public Liability Insurance: John noted that he had joined “Your Square Mile
Mutual Ltd” to attract £1,000,000 Public Liability Insurance — underwritten by
Royal Sun Alliance.

5.0 NEXT MEETING: Thursday 8" November 2012 — at 8.00pm — at 34, Wellcroft,
Ivinghoe (Note NOT the Pub!)
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